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Reducing bias in recruiting and removing barriers to hiring is one of the goals of
Rework Work. We know that companies are struggling with diversity, inclusion,
equity and belonging — concepts that don’t come easily to most. If you don’t know
where to start, or started but aren’t sure of your destination, we designed this
assessment as the first tool along your path to creating an inclusive workplace
culture where diversity thrives and a sense of belonging exists for all.

Your responses to this workplace assessment will provide you with insight on
where to start, how far you’ve come in your journey, or how much further you
need to go. And should you decide you’d like a partner to guide you along the way,
the Unbias™ Blueprint provides suggestions for advancing your workplace to the
next level.
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AWARNESS

The starting point for any organization’s DEI journey is to be
aware of the current state of their organization. Understanding
where your organization is as it relates to foundational DEI
concepts, metrics and grasping the why of moving forward is a S
first step along the path to becoming an inclusive organization. N

An organization must undergo a process to become diverse and
inclusive, one that starts with assessing how they are practicing UNBIAS™
the key elements in those core concepts. These elements are -~ BLUEPRINT
found in the experiences of your employees and thus can be
captured through metrics, data, and other investigative tools.
Learning the state of your workplace culture will provide you
with a starting point and inform your direction.

AWARENESS

ALIGNMENT

Aligning on the strategy, determining the direction and agreeing to
support the strategy is key. In this phase, there is awareness that
diversity and inclusion within organizations does not only begin by
increasing the number of represented identities across gender,
race, ethnicity, ability, and age. It is understood that an
organization must undergo a process to become diverse and
inclusive. To do so, there must be a shared understanding of what
diversity and inclusion is rooted in and how it is important for the
organization. The pillars of diversity and inclusion are held in the
beliefs, actions, and practices of an organization, from employee to B‘ﬂ%g{;}g‘h&
leadership. The objective of the Alignment phase is to educate

everyone on the critical components of a diverse, equitable, and
inclusive workplace in order to practice and thus cultivate this in
the organization. Aligning in these key areas informs your strategy
and provides clarity to your workforce. It also sets an expectation
that action will occur.
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ACTION

In this stage you begin the task of reviewing and revising the
practices, policies and procedures of your organization. It is vital
to remember that accountability, transparency and authenticity
will be required to cultivate a truly inclusive workplace. Working

to identify the places where bias and inequities still lurk, you UNBIAS™
know that to truly embed diversity & inclusion as pillars in the s
workplace, there must be a deeper practice of inclusive Ko
leadership.

ADVOCACY

This phase is the ultimate destination, as well as the starting point
for sustainability. Here you have current-state knowledge of your
organization, with an understanding of where your organization is
as it relates to foundational DEI concepts and metrics. You have
grasped the ‘why’ of moving forward along the path to becoming
an inclusive organization and your organization leaders
understand, support and have aligned on the strategy.

It is also apparent that in order to truly cultivate an inclusive

) o UNBIAS™
workplace, the practices, policies and procedures of the BLUEPRINT

organization have to be consistently reviewed and revised.
Practicing accountability, transparency and authenticity, prepares
leaders to take the bias out of the workplace and make diversity &
inclusion a priority.

Take/Retake Workplace Assessment

START HERE
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https://www.reworkwork.com/about-us/workplace-assessment/

REWORK WORK

Diversity, Equity and
Inclusion Resources

DIFFICULT CONVERSATIONS ABOUT
RACE & GENDER

A learning Journey offers lessons in
perspective taking, bias, privilege, and
more.

ACCESS RESOURCES

UNCONSCIOUS BIAS

Recognize the negative effects of bias within
your organization, as well as the benefits to
uncovering bias in decision-making
processes.

ACCESS RESOURCES

VIRTUAL LEARNING RESOURCES

Access our virtual learning resources and
start building a better workplace today
through the Rework Work community.

ACCESS OUR RESOURCES

Contact us for on-site or virtual workshops.

CONTACT US

UNBIAS: ADDRESSING
UNCONSCIOUS BIAS AT WORK

A resource for employers, managers, and
HR professionals seeking to create and
sustain healthy, inclusive, and equitable

workplace environments.

READ BOOK

DIVERSITY RECRUITING

Confidently approach your leadership
team to ensure that diversity is in mind
and how implemented in your
recruitment strategy.

ACCCESS RESOURCES

DIVERSITY EQUITY AND INCLUSION WORKPLACE ASSESSMENT


https://reworkwork.com/product/difficult-conversations-about-race-gender/
https://reworkwork.com/product/inclusive-recruiting/
https://reworkwork.com/product/unconscious-bias/
https://reworkwork.com/product/hr-diversity-recruiting/
https://learn.reworkwork.com/
https://learn.reworkwork.com/
https://unbiasbook.com/
https://reworkwork.com/courses
http://reworkwork.com/courses
https://reworkwork.com/contact-us/

REWORK WORK

REWORK
WORK

Building a great work culture doesn't
have to be hard. Our expert team of
diversity, equity and inclusion leaders
help employers dismantle hiring bias and
guide candidates to the perfect role.
Open the door to dialogue and move
from awareness to action.

At Rework Work, we know you have a
desire to give a voice to your workforce
and create a culture of belonging. We
help you recruit and retain top diverse
talent, create impactful strategies and
walk the DEI walk.
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From workshops in London to corporate
training in the United States and virtual
offerings that reach around the globe,
our organization has impacted
companies the world over. With deep
expertise in human capital and talent
management, we help our clients align
their top talent with inclusive workplaces
which helps everyone, not just a chosen
few, realize their true potential at work.

It's time to open the door to meaningful
dialogue. Our expert-led workshops will
help you work as a team to move past
surface conversation, mobilize your
leadership into action and get your
employees onboard with your mission,
vision and values.




REWORK WORK

Give a
Voiceto

Your
Workforce

Stacey Gordon is Executive Advisor and Inclusion
Strategist of Rework Work where she and her
team coach and counsel executive leaders on DEI
strategies for the business, while offering a no-
nonsense approach to unconscious bias
education for the broader employee population.

Stacey has worked with people managers and STACEY A. GORDON,
tive lead f [ h -
executive leaders from companies such as MBA’ SHRM-SCP

American Express, ADP, Kia Motors, Hewlett
Packard, Walmart, GE and many others to deliver . .
notable sessions that support their D&l efforts. Founder, Executive Advisor &

Inclusion Strategist
An expert on the topic of unconscious bias, her

course is number 1 on the LinkedIn Learning MakingWorkplaces Work
platform and it has also been translated into at

least four languages. You can find Stacey's book, For All

UNBIAS: Addressing Unconscious Bias at Work, at 2D REWGRKWORK.COM

Amazon, Barnes & Nobles, and wherever books

are sold. @ LINKEDIN
FACEBOOK

She earned her MBA from NSTAGRAM

Pepperdine University Business
School and her SHRM-SCP
certification, as well as the
SHRM Inclusive  Workplace
Culture Credential.

CONNECT WITH STACEY
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https://reworkwork.com/contact-us
https://reworkwork.com/
https://www.linkedin.com/in/staceygordon
https://www.facebook.com/reworkwork
https://www.instagram.com/reworkwork/
http://reworkwork.com/?mc_cid=005c7d1425&mc_eid=UNIQID
https://unbiasbook.com/?mc_cid=005c7d1425&mc_eid=UNIQID
https://reworkwork.com/
https://www.linkedin.com/in/staceygordon
https://www.facebook.com/reworkwork
https://www.instagram.com/reworkwork/

